THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, May 19, 2021
Acting President Stephani called the regular meeting to order at 7:01 PM in the high school library.  Present: Stephani, Holland, Hougaard, Jennerjohn, Chisholm, Alger, Wood, & Kruse. Virtual attendance by Howard.  Also present were: Superintendent Tjernagel, R. Nickel, Smullen, B. O’Handley, Smejkal, Holtz, Ferry, Sterckx, and M. Rankin.  The Pledge of Allegiance was recited. 
Motion: Jennerjohn/Chisholm to adopt the agenda as presented. Motion carried unanimously.
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): Jamie Haslam concerning masking.
STUDENT COUNCIL REPORT: Kruse reported on various items that took place during the school year. Dress up week, Candy Cane sale and the adopted Christmas family were among the items.   Elden Antonio will be replacing Kruse next fall. 
RECOGNITION: Retirees being recognized were Leslie Hill, Patti McKinnon, Sigrid Peot, Margaret Rose, Sharon Sullivan, Sharon Sanderson & Gerry Banks.  Twenty-five-year employees being recognized were Brenda Hartl, Nancy Knapp and Joan Winkel.  The math team was also recognized.  A short recess followed to congratulate the retirees.
BOARD REORGANIZATION: 

1. Review Board Policy 0152-Officers and determine nomination and voting process: After discussion, nominations will be by paper vote.  
2. Election of President, Vice President, Treasurer & Clerk: 
a. President: Ballots cast for Stephani. Motion: Hougaard/Alger to close nominations and cast a unanimous ballot for Stephani as President.  Motion carried unanimously.
Vice-President: Ballots cast for Jennerjohn, Alger & Chisholm.  Vote taken.  Jennerjohn elected on a vote 7-1-1 respectively.   
Treasurer: Ballots cast for Wood & Chisholm.  Vote taken.  Wood elected on a vote of 8-1 respectively.  
Clerk: Ballots cast for Chisholm, Alger and Holland.  Vote taken.  Chisholm elected on a vote of 7-1-1 respectively.
b. Motion: Hougaard/Chisholm to appoint Ann DeMeuse as Board Secretary. Motion carried unanimously.   
Motion: Stephani/Alger to appoint Jessica Holland as the CESA representative. Motion carried unanimously. 
Motion: Alger/Hougaard to appoint Roger Wood for Legislative representative. Motion carried unanimously.   
Motion: Holland/Chisholm to appoint Chad Hougaard as the EEN representative. Motion carried unanimously.   
c. Motion: Hougaard/Alger to appoint Beth Chisholm as the delegate to the WASB convention and Jessica Holland as the alternate. Motion carried unanimously.   
d. Motion: Wood/Holland to designate the official board meeting day as the third Wednesday of the month. Motion carried unanimously.    
3. Motion: Hougaard/Alger to designate Nicolet Bank, the Local Government Pooled Investment Fund, Wisconsin Investment Series Cooperative (WISC) and the Wisconsin Investment Series Cooperative as the official depositories for 2021-22 year. Motion carried unanimously.   

4. Motion: Hougaard/Jennerjohn to authorize Jake Holtz with the investment powers for the district.  Motion carried unanimously.   
5. Motion: Chisholm/Hougaard to designate the Door County Advocate as the official newspaper for the district. Motion carried unanimously.    
6. Motion: Jennerjohn/Hougaard to maintain the current pay structure (President - $1,200, Vice-President - $1,050 and all other Board members - $840).  Additionally, there is a stipend of $100 per day for attendance at the annual January Education Convention in Milwaukee, which occurs during the week. Motion carried unanimously.   

CONSENT AGENDA:

1. Approve minutes from April 21, 2021 and May 5, 2021
2. Approve April bills
3. Accept grants and donations: Amy Sterckx received a $2,000 donation from Quantum PC and a $500 from Cellcom in support of the classroom displays refresh at the elementary levels and referendum classrooms within the high school.  Jenny Spude received a donation from Hope United Church of Christ for $450 (from the Superbowl of Caring event held this past year during Superbowl Sunday. Kids scoop soup and people buy soup on a donation basis). These funds will be used to help support families financially struggling to pay overdue lunch balances.
Bob Nickel received word that the Wisconsin Economic Development Corporation is awarding a Fabrication Laboratories (a.k.a. Fab Lab) grant of up to $25,000 “to help the district purchase equipment for development” of the program.

4. Approve resignations and retirements: Joanne Benzshawel has resigned from her food service position at Sawyer effective this spring due to a move outside the area.  Donna Parkansky is resigning from her special education teacher position at SBHS effective the end of the current school year.  Corinne Rice is resigning from her bookkeeper position in the business office at the end of the calendar year (although she is interested in working in the district in a part-time capacity if possible in the future).  Ria Buesing is retiring from her teacher associate position at Sunrise Elementary at the end of the current school year.  Jill Forbes is retiring from her teacher associate position at Sawyer Elementary at the end of the current school year.  Jackie Pfaff is retiring from her special education teacher position at SBHS at the end of the current school year.

5. Approve Sturgeon Bay High School WIAA Membership Renewal: The WIAA requires that Boards of member high schools act annually in either their May or June meeting to affiliate with the WIAA.  We were reminded of this requirement by the WIAA on April 30 and told we should receive the renewal form in early June.  As in recent years, membership fees have been eliminated so all we really need to do is approve our membership renewal, which signifies affiliation with the WIAA.

6. Approve Sturgeon Bay High School Band Trip: Board policy 2340 – District-Sponsored Trips governs a variety of details. SBHS Band Director Heidi Hintz has assembled the proper information that aligns with guidelines and a particular form on the topic pertaining to a trip over Spring Break in March of 2022.  The first nine pages of the attachment lay out this information.  The next several pages lay out two trip possibilities (with and without a Disney Performance) with itinerary, followed by a later from Mrs. Hintz, a form for families to indicate their plans, a packing list, and a chaperone form.

Motion: Chisholm/Hougaard to accept and approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): None
2. Public Hearing on Request for the Waiver of Certain School District requirements of Wis. Stat. § 121.12(2m) and 115.415 and the administrative rules promulgated by the department regarding Educator Effectiveness requirements and Waiver of the requirements of Wis. Stat. § 121.02(1)(q) and the administrative rules promulgated by the department regarding Personnel Evaluations for the 2020-2021 school year only due to the COVID-19 public health emergency.
The Board navigated a very similar process last May with a waiver involving instructional hours.  This year, the administrative team felt that the primary flexibility that would assist as our teachers and the team navigate the year would deal with the Educator Effectiveness and the lesser-known but related Personnel Evaluation requirements.  

In a nutshell, the Educator Effectiveness requirements deal with evaluating the effectiveness of teachers and principals based upon measures of student performance and the practices of teachers and principals.  The Personnel Evaluation requirement deals with written evaluation of certified school personnel (i.e. teachers and principals) “at the end of their first year and at least every third year thereafter.”

The administrative team felt it was important to continue with the evaluation of teachers in their first year so that still occurred.  We did not have non-first-year teachers and principals spend time this year on the evaluation process (task examples: PPG, SLO, observations, and artifact gathering and documentation processes).

In alignment with the next agenda item, I will copy and paste some guidance from a Boardman & Clark legal memo as background for the Board and anyone else who may be interested in the process and related agenda items listed:

Before seeking waivers, school boards need to hold a public hearing on the waiver request pursuant to state law and document the date of the public hearing in the waiver request submitted to DPI.  . . .   The hearing can be noticed within the regular board agenda with the standard proper notice of at least 24 hours (including posting at the district's customary posting places or publishing, for districts that are still doing that).  Class 1, Class 2, or Class 3 notices are not required.

Two agenda items must be specifically included on the notice.  First, there must be an agenda item for holding the public hearing.  The agenda item should clearly state that the hearing is with respect to a waiver of a particular statutory requirement (ex. Instructional Hours, Educator Effectiveness, or Civics Exam) that is being sought pursuant to Wis. Stat. § 118.38. Next, there must be an agenda item for adoption of the resolution or motion approving the request for the waiver and the submittal of the request to DPI.   . . .

The Board should hold the public hearing, and, at the conclusion of the hearing, the Board should vote to approve or deny the resolution.   Sample resolutions are available on the Wisconsin Association of School Board's website.  The waiver should be submitted to DPI following board action to approve the resolution.
3. Approve Resolution for the Waiver of Certain School District requirements of Wis. Stat. § 121.12(2m) and 115.415 and the administrative rules promulgated by the department regarding Educator Effectiveness requirements and Waiver of the requirements of Wis. Stat. § 121.02(1)(q) and the administrative rules promulgated by the department regarding Personnel Evaluations for the 2020-2021 school year only due to the COVID-19 public health emergency. As noted with the background provided in the previous agenda item, we are requesting a waiver of just the requirements described.  These are also referenced in the formal resolution included in the meeting packet.

Holland/Hougaard to approve the resolution as presented.  Motion carried unanimously.  

4. Resolution Awarding the Sale of $6,845,000 General Obligation School Building and Improvement Bonds, Series 2021
Quarles & Brady continues to assist us with navigating the various requirements for the overall process, specific wording for the agenda and related public notice, and so forth.  

The resolution will be added to the meeting packet when received and/or sent to the Board if it does not arrive prior to the time the meeting packet is sent out.

Wood/Alger to approve the resolution as presented. Motion carried unanimously.

5. First reading of Professional Handbook & Salary and Supplemental Pay guide: As a first reading, no formal action is required by the Board.
6. First reading of Support Staff Handbook:  As a first reading, no formal action is required by the Board at this time.   

7. Approve 2021-2022 Health Insurance Plans:  There are no substantive changes for the district, board, or staff to navigate this year.  Jennerjohn/Hougaard to approve the health insurance plan offering for the 2021-2022 school year.  Motion carried unanimously.  
8. Approve 2021-2022 Dental Insurance Plan: After discussion, motion Holland/Wood to approve the dental insurance plan offering for 2021-2022 as presented.  Motion carried unanimously. 
9. Approve TJ Walker Middle School Choral Director (for the 2021-2022 school year only)
Chisholm/Hougaard to approve Kaara McHugh as the TJ Walker Middle School Choral Director for the 2021-2022 school year is anticipated.

10. Approve Elementary Art Teacher: Holland/Hougaard to approve Megan Jain as the new Sawyer and Sunrise Elementary School Art teacher beginning with the 2021-2022 school year.  Motion carried unanimously. 
11. Approve Technology Support Specialist 

Motion Hougaard/Chisholm to hire J. Spencer Gustafson as our Technical Support Specialist beginning June 1, 2021. Motion carried unanimously. 
12. Approve Bookkeeper 

Recommendation by Business Manager Holtz to hire Cindy Lemens as Bookkeeper. Motion by Holland/Hougaard to approve the hire of Cindy Lemens as Bookkeeper beginning in the summer of 2021.  Motion carried unanimously.
13. Approve Middle School Coaches

Principal Smullen and Athletic Director Meikle recommend the following:

A. Football Co-Head Coaches


i.  Sam Mueller (Current Physical Education teacher)  

ii. Derek Jennerjohn (Current School Resource Officer) 
B.  Girls Basketball Coaches


i.  8th grade – Ben Herland (MS Physical Education & Health teacher) 

ii. 6th & 7th grade – Madeline Brosteau (Sawyer 1st grade teacher who will be a

Kindergarten teacher next year; Maddie assisted with MS girls basketball in 

2020-2021.) 

iii. 6th & 7th grade – Larry Woldt (Larry assisted with MS girls basketball in 
2020-2021.) 
C. Boys Basketball Coaches


i.  8th grade - Ben Herland (MS Physical Education & Health teacher) 

ii. 6th & 7th grade – Chad Ulberg (Chad has coached MS boys basketball & 

travel team basketball in the past.) 
Hougaard/Alger to approve the middle school football coaches, girls basketball coaches, and boys basketball coaching positions as presented.  Motion carried with Jennerjohn abstaining.  
14. Approve High School Advisor, Managers, and Coach

A. Future Teachers of America Advisor: Principal Nickel recommends Nicole Herbst as the advisor for Future Teachers of America beginning with the 2021-2022 school year. 
B. Dance Manager 

Principal Nickel recommends an arrangement that has Joan Winkel sharing the position with Abby Jacobson during the 2021-2022 school year. 
C. Head Volleyball Coach

Athletic Director Meikle and Principal Nickel recommend Jackie Jeanquart as Head Volleyball Coach.  From AD Meikle: Jackie provided the leadership needed to lead our team this past spring through a very exciting time for our volleyball program—our share of our first Packerland Conference Championship in 29 years.  Coach Jeanquart will serve as our Head Volleyball Coach while Coach Judas takes a leave of absence from coaching.

Motion by Hougaard/Alger to approve the high school Future Teachers of America advisor, dance managers, and head volleyball coach as recommended.  Motion carried unanimously.
15. Approve 2021-2022 Compensation for Returning Non-teacher Employees

Last month, the Board approved returning teacher contracts.  This month, the Board would approve the 2021-2022 compensation for our non-teacher employee groups.  I will list them below so the Board is able to take action on all non-teaching employees at once or take separate action on each of the three categories, if you will.

A. Hourly employees

B. Unclassified employees

C. Administrative employees

Note: No increase at all would result in a salary total of $3,249,739.06.

Percentage Increase:
         1.24 %

    
2.25 %

     2.82 %
Total Increase

         $36,286.52

$65,842.48
    $82,522.57


Salary Total
          
         $3,286,025.58

$3,315,581.54     $3,332,261.63

Difference

         -$29,555.96             
 ------                   +$16,680.09

Hougaard/Jennerjohn to approve 2.25 % compensation for returning non-teacher employees.  Motion carried unanimously.

16. Approve 2021-2022 CESA 7 Service Contract

Jennerjohn/Wood to approve the 2021-2022 CESA 7 Service contract.  Motion carried unanimously. 

17. Facility Project Update (informational item)

The Board has seen updates in the past month.  While additional information could be shared as part of the meeting, the primary purpose of this item from the standpoint of the administration is to make it abundantly clear that our students, families, and staff members will not have access to Sawyer Elementary School, Sunrise Elementary School, TJ Walker Middle School, or Sturgeon Bay High School for a majority of the summer due to construction.

A combination of the Sunset Elementary School building and temporary trailers behind SBHS will house year-round staff this summer.
18. Receive Draft of 2021-2022 Board meeting calendar (informational item)

Since we just officially set the Board meeting days this evening, I do not have a draft that would reflect any significant changes from past years.  However, the meeting calendar draft in your packet does take both our previous approach and the 2021-2022 school year calendar into account.  

This is an informational item, so no Board action is currently requested.  The Board would officially approve a meeting calendar in next month’s meeting.

19. June 16, 2021 and July 21, 2021 Meeting Location Moved to the City Council Chambers Due to Construction at SBHS (informational item)

20. Reports:

a. Legislative – none
b. CESA – none
c. Committee/Seminars – none.
d. Administrative Reports presented.

e. Superintendent’s Report presented.
21. Adjourn Motion: Hougaard/Alger to adjourn at 9:37 PM.  Motion carried unanimously.  

Date: 
_____________________________________
President’s Signature:  _____________________________________
Recordings of the Board meetings can be located at: https://www.sturbay.k12.wi.us/district/board-of-education

